The British Columbia Counselling Therapist Competency Profile

Validation in other Canadian Provinces

The Purpose of the BC Competency Profile
A group of professional associations representing counselling and related occupations has been working for some years to establish regulation for counsellors and therapists under BC’s Health Professions Act (HPA).  The group is currently known as the Task Group for Counsellor Regulation. The professional associations involved are:

· The American Association of Pastoral Counsellors (BC Chapter) 

· The BC Art Therapy Association 

· The BC Association for Marriage and Family Therapy

· The BC Association of Clinical Counsellors 

· The Canadian Counselling Association (BC Chapter)

· The Music Therapy Association of BC 

Collectively these associations represent about 2,500 practicing counsellors and therapists in British Columbia.

The Task Group has been working closely with the provincial government, and is optimistic that designation under the HPA will take place in the near future.  To prepare for this, the Task Group has proposed a regulatory approach that is broadly inclusive of many forms of counselling and therapy, and that will also provide a meaningful level of public protection. 

In consultation with the BC government, the Task Group has agreed that the new regulated profession could be called Counselling Therapy.  The Scope of practice for the Counselling Therapist proposed by the Task Group is as follows

The practice of Counselling Therapy assists people experiencing difficulties in relationships, or within themselves, and enhances their growth and well-being, by making use of relational, conversational, somatic, expressive, or educational methods and techniques informed by established counselling and psychotherapeutic theories, research, ethical standards, human diversity, and the range of human traditions. 
The Task Group believes that there are a great many generic competencies that are common to all counsellors; building on these are more specialized competencies that reflect more focused areas of practice.

Consequently the Task Group is proposing is regulatory model with a generalist, entry-level category that reflects the generic competencies held by all counsellors regardless of their field of specialization.  All licensed Counselling Therapists would be registered in this entry-level category.

Following initial registration at the entry-level, it is possible that Counselling Therapists with more specialized practices could become registered in specific categories that reflect their areas of specialization (such as marriage and family therapy, career counselling, art therapy, music therapy, etc).

The Task Group has developed a draft Competency Profile for the entry-level Counselling Therapist, which it hopes will be adopted by the regulatory body as the entry-to-practice standard.  This Profile will then be a tool that can be used to evaluate the learning outcomes of counsellor education programs, thereby determining the eligibility of their graduates for licensure.

Decisions on whether to provide for specialized registration categories, and development of the necessary competency-based standards, are matters that would likely be made once regulation is in place.

The draft Competency Profile for the entry-level Counselling Therapist was developed by a broad-based committee representing a number of counselling professions and orientations.  This took a period of 18 months, and involved approximately 450 person-days of volunteer time and $75,000 in direct costs.

The draft Competency Profile was presented to a national audience at the Symposium on Counsellor Regulation in Canada that took place in Vancouver in November 2005.  The profile was enthusiastically received, and many participants felt that it provided a generic description of realistic entry-level competencies that might potentially be applicable across the Country.

The Task Group is currently undertaking a validation survey to compare the competencies in the draft profile with those demonstrated on-the-job by practicing counsellors and therapists in BC.  This final stage in the defining the Counselling Therapist profession will ensure that the competencies in the profile reflect actual practice in the province.  Validation will be complete, and the profile finalized, in May 2006.

Validation in other provinces

The potential advantages of validating the draft Counselling Therapist competency profile beyond British Columbia are:

· To position the counselling profession in another province to promote government regulation using an inclusive model with an entry-to-practice standard similar to that being developed in BC

· To position the counselling profession in Canada to establish a common national standard at the entry-to-practice level

At the recent Symposium on Counsellor Regulation, representatives of several provinces expressed interest in validating the Counselling Therapist profile within their jurisdictions.  By doing so, provincial associations can save the time and money that would be necessary to develop their own competency-based standards.

The BC Task Group is supportive of out-of province validations.

What Does the Validation Process Involve?

The draft Competency Profile contains over 200 specific competency statements.  Validation provides information on the extent to which these statements reflect actual practice.  Validation information is used to refine the draft profile and may result in competency statements being added, removed or modified.

The validation process involves surveying a representative sample of practitioners and asking them about the frequency of use, and the importance, of the proposed competencies in their practice setting.  The validation survey instrument takes perhaps 60-90 minutes to complete.  Ideally it is done on computer, but a paper survey is possible.

The entire process of validation (from initial planning through to the development of a final report may take 4-6 months).

The costs of validation involve consultant time to:

· Contact potential respondents and register those who wish to participate

· Develop a survey instrument that will be meaningful to the participant group(s)

· Distribute the surveys

· Provide assistance (e-mail or phone) to respondents who need some help with interpretation; this task might be delegated to volunteer practitioners

· Follow up with non-respondents

· Enter data, compile and analyze results, and provide a report (the amount of data entry depends upon whether the survey is in electronic or paper format)

In addition there may be costs for communication, mailing, printing etc.

How May Validation Outside of BC Take Place?

In order to undertake validation in any province (or cluster of provinces), the following are necessary:

· Sponsoring professional association(s) that will allow their membership(s) to be invited as survey participants, and that will identify a person or persons to be key liaisons for the validation consultant

· A contract between the sponsoring association(s) and the validation consultant

· A letter of agreement with the Task Group for Counsellor Regulation in BC that permits the use of the BC profile by the sponsoring association(s) for this purpose

·  Funding to cover consultant time and any other necessary expenses

The actual costs to the sponsoring association(s) will be dependent upon factors such as


· The number of potential survey respondents

· Mechanisms available for communicating with potential respondents (e-mail distribution lists will reduce costs for this item)

· The extent to which promotional materials need to be developed specific to the target respondents

· The format selected for the survey itself (eg electronic, paper)

· Whether the sponsor(s) wish the consultant to attend a local meeting to review the profile, discuss the concept and mechanics of validation, and develop specific plans (in BC the Consultant is working closely with a local committee to plan, coordinate and promote validation, although a more “remote” approach may be workable)

Because of the variable nature of these factors, it is difficult in isolation to identify the costs of validation in any given location.  A realistic minimum / maximum may be $8,000 / $20,000.  Actual costs will be subject to negotiation in advance with the validation consultant, once a specific plan is developed.

If you wish to discuss the possibility of undertaking this work in your province, please contact (with no obligation):

Dr David Cane

Catalysis Consulting, Kamloops BC

Phone: 250 374 2860

E-mail: dc.catalysis@telus.net
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